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Overview

• How are performance and project schedules 
related?

• How does project scheduling contribute to more 
efficient project delivery?
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Performance Measures

• How are performance and project schedules 
related?

• LAP performance is measured and reported to:

• Executive Team- Secretary Boxold, Assistant Secretary's 
and District Secretary’s

• Florida Transportation Commission (FTC)

• Office of the Governor
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How is Performance Measured?
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LAP Performance Measures
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Where is the LAP Schedule?

• Exhibit A of the LAP Agreement contains the agreed 
upon schedule between the agency and the 
Department.
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LAP Project Schedule Template
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Federal Period of Performance
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Key Activities to Consider

• FDOT’s fiscal year is July 1st to June 30th

• Federal fiscal year is October 1st to September 30th

• Most agencies’ fiscal years do not begin until 
October 1st

• Do not schedule your project in the Department’s first 
quarter if project funds don’t appear in the agency CIP 
until Oct. 1!
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Sample Design Schedule

Variation between districts may occur

• For example, local agencies with lengthy professional services 
procurement periods may be asked to proceed up to contract 
award prior to authorization in order to avoid financial inactivity.
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Key Activities- Design Phase

• Professional Services RFP/Contract reviews

• Plan Phase Submittals/ERC

• Cost Estimates/LRE

• Federal authorization activities

• Clear Letters- includes permits, utilities, railroad

• Right of way certification

• NEPA certification

• Construction Checklist & PS&E Package
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Sample Construction Schedule

Variation between districts and/or local agencies may occur
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Key Activities- Construction Phase

• Bid tabulation review and award concurrence

• Project Inspections/Progress Meetings

• Change Order Reviews/Time Extensions

• Contract Compliance tracking (payrolls, etc.)

• Substantial Completion

• Final Completion

• Contract close out
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Questions?

LAP Website

http://www.dot.state.fl.us/programmanagement/LAP/Default.shtm

FHWA’s Federal-aid Essentials for Local Public Agencies

http://www.fhwa.dot.gov/federal-aidessentials/


